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Section 1 – Introduction 
 

1.1  How to use this Manual 

 

This manual is a guideline setting out the conditions and regulations of NLSOM 

for all students.  Please ensure that you read through this manual carefully and 

thoroughly.  You will be held accountable and responsible for its contents.  

Students are welcome to make suggestions concerning how the contents of the 

manual can be improved.  This may be done in writing to the Training Director. 

 

1.2  Sharing Space  

 

NLSOM is using the facilities of New Life Christian Church, and there are 

certain buildings and rooms used for other purposes.  Mutual respect and understanding 

are expected of all participating in the NLSOM. 

 

1.3  NLSOM 

 

Mission and Vision Statement 

 

Bringing God glory through each person’s realized destiny! 

 Developing leaders 

 Focusing on the head, heart, and hands 

 Empowering people to serve innovatively and creatively 

 Partnering with the local church and global networks 

 

Core Values 

 

All involved at NLSOM commit themselves to: 

 Biblically-based equipping for ministry (2 Timothy 3:16-17) 

 Upholding the honor of God and His work 

 Showing appreciation for the cultural and denominational diversity in the 

body of Christ  

 Development of Christ-like character expressed through love for God and 

others, servant leadership, honesty, and integrity 

 Partnership and networking with the local church and the wider Body of 

Christ in fulfilling the Great Commission 

 A missiological emphasis in a cross-cultural environment 

 Accountability in all areas before God and man 

 Personal intimacy with God, demonstrated in a lifestyle of prayer, worship, 

and obedience 

 An ethos of life-long learning and personal growth 

 Excellence as individuals and as a ministry 

 

NLSOM graduates will learn to: 

 Hear the voice of God for themselves and journal    

 Speak prophetically into others’ lives 
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 Create and communicate a PowerPoint presentation 

 Create a song list for praise and worship 

 Study words in the Greek and Hebrew languages 

 Find unreached people groups anywhere in the world 

 Learn how to pray effectively for others   

 Understand the basics of dream interpretation  

 Lead a small group 

 Prepare sermons and present them effectively 

 Understand biblical, spiritual authority and servant leadership   

 Exemplify Christ-like behavior  

 Learn the essentials of how to work within a team as well as lead one. 

 

Code of Conduct 

 

Students will be treated with respect and dignity.  In return, they must 

demonstrate respect for themselves, for others, and for the responsibilities to 

observe standards of conduct that will contribute to the pursuit of academic goals and 

to the welfare of the NLSOM community through acceptable behavior. 

Respect and responsibility are demonstrated when:  “Each of you should look not 

only to your own interests, but also to the interests of others.  Your attitude should be 

the same as that of Christ Jesus (Philippians 2:4-5)”. 

Serve and Worship God 

 

It is expected of all students and staff members to commit themselves to a 

lifestyle of service and worship that pleases God.  Whatever is offensive to God should 

be removed and avoided at all cost. 

Within the church as the Body of Christ there is an exciting variety in worship 

and service.  NLSOM welcomes this variety and wants to accommodate it as much as 

possible while maintaining sensitivity for the needs of NLSOM as a family of servants 

and worshipers. Therefore, NLSOM will only allow worship and religious practice that 

clearly honors the triune God as revealed in Scripture and as reflected in classic 

statements of Christian faith. 

God’s people will be characterized by their love for Him and for others.  The 

love for God will find expression in a life of worship, service, and respect for His Name.  

The love for others will find expression in unity and selfless service in every area of 

one’s life. 

Lives Based on the Bible and Prayer    

 

 NLSOM acknowledges the Bible and prayer as the basis of Christian living 

and ministry. 

 It will be expected of students to have and develop the discipline of 

regularly and in a meaningful way spending time with God and His Word.   

 The Bible and prayer will also be integrated into whatever is done on and 

from the NLSOM campus.  There will be scheduled times for prayer, 

worship, preaching, and teaching.   
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 The Bible and prayer will be the basis of what is taught at NLSOM.  

Students will be helped to know the Bible, to approach whatever comes their 

way from a biblical perspective, and to grow into a lifestyle of communication 

with God. 

 Since prayer is the basis of ministry and missions, NLSOM will ensure that it 

retains a focus on prayer for the salvation of the nations.  This includes 

prayer for the unreached and for missionaries.   

Part of the Church, Reaching out into the World 

 

 NLSOM cannot and does not want to replace the church; it is committed to 

serve the church, especially in helping it fulfill its mission to the world.   

 NLSOM respects the unique character and focus of individual ministries and 

therefore requires all students to be part of a local church and to fully 

participate in its worship and ministry.   

 Jesus told his disciples that they are salt and light for the world (Mat. 5:13-

14).  NLSOM understands the essence of mission is for the church to share 

the Gospel of Jesus Christ in all its fullness with all people.  Students will 

therefore be challenged and equipped to help the church reach out to those 

who need to hear this message. 

 Staff and students at NLSOM will serve and be served within a leadership 

structure.  It will be expected of all to respect and support leadership. 

Care and Serve, Greater Need  

 

 For NLSOM, ministry, which is service, is the heart of mission.  Even Jesus 

said that He did not come to be served, but to serve (Mat. 20:28).  All 

aspects of life at NLSOM should have the character of service.   

 Serving others is an essential element of training for missions and for 

practical ministry.  Although special needs and circumstances may be taken 

into account, it will be expected of students to be involved in practical 

ministry away from campus.  

Fellowship, Peace, Love, Unity, and Accountability 

 

 In order to form a fellowship of peace, love, and unity, everyone will seek 

what is best for others.  We respect the needs, fears, preferences, 

property, family, or ministries of others and we actively protect and help 

develop respect, just as we want for ourselves. 

 NLSOM understands cultural diversity among students and staff as a 

blessing and a unique opportunity to be shaped for contextual ministry.  This 

means that a balance has to be found between what is perceived as virtuous 

among Christians in one’s own culture and Christians in another culture.  

Where there is a conflict, the biblical command of seeking what is good for 

others should help to resolve it. 

 Jesus said that the mark of distinction of His followers will be the love they 

have for another (John 13:35).  NLSOM will seek the removal of all forms of 
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prejudice and discrimination that may threaten the full demonstration of 

God’s love in acceptance and unity.   

 In the book of Ecclesiastes, we read that two or three are better than one 

(4:9-12).  NLSOM encourages formal and informal fellowship and especially 

the principle of accountability which is seen as a lifestyle of transparency 

and openness to the input of other Christians.    

 NLSOM is committed to the guidelines that Jesus gave us for dealing with 

social complexities. (Mat. 18:15-18).  This is to begin at the point where the 

problem started, with the primary parties trying to solve it.  Where this 

does not solve the problem, one or two others may be asked to help mediate.  

If it is still not resolved, it becomes a matter for leadership and NLSOM as 

a whole.  If it reaches that level, it may be necessary to use the formal 

grievance or disciplinary procedure.  This emphasizes the need for 

preventing problems through good communication, through asking and giving 

forgiveness, and through solving problems as quickly as possible. 

Character and Lifestyle of Jesus   

 

Jesus introduced a very challenging model of leadership – one that is based on 

service.  Although He was the Son of God, He said that He did not come to be served 

but to serve (Mat. 20:28).  The one who wants to be the greatest should rather serve 

the others. (Mat. 23:1-12)  This was the example He gave them, by serving them to the 

point of death.  NLSOM is committed to this model of servant leadership. 

Life-Long Learning Involving Head, Heart, and Hands 

 

 NLSOM is a place of training/learning.  Training/learning is understood as a 

life-long process that involves the total being – heart, head, and hands.  

Training/learning is also a shared experience; we learn with, through, and 

sometimes in spite of others. 

 Since the fear of God is the basis of all knowledge and wisdom (Ps. 111:10; 

Prov. 1:7), training/learning is an integral part of and should strengthen our 

relationship with God. 

 Training/learning requires sacrifice and change.  It may, therefore, be a 

struggle.  Yet it is an essential part of our Christian growth and of being 

equipped for ministry. 

 NLSOM is committed to providing efficient and relevant practical training 

that is of a high quality.   

 It will be expected of NLSOM students to promote a culture of 

training/learning on the campus and to abide by general guidelines regarding 

training/learning. 

 NLSOM appreciates and encourages student participation in the process of 

training/learning.  This should be done within the boundaries of the training 

program, of general classroom etiquette, and while fully respecting both the 

facilitator and fellow students. 

 Special care should be taken to respect intellectual or artistic property.  

This means that if at all available, details of the original source of an idea, 

quotation, or any other form of expression should be acknowledged.  Where 
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full details are not available or could not be traced with accuracy, the little 

that is known should be given.  Plagiarism, which is the failure to acknowledge 

sources, is seen as a very serious offense.  The same is true for presenting 

the work or ideas of others – even with their permission and cooperation – as 

one’s own. 

 It will be seen as a serious offense when a student participates in any form 

of cheating with assignments or practical ministries.  Where students are 

aware of any form of cheating by other students, it will be expected of them 

to report it to the Training Director. 

 Where students encounter uncertainty or problems of any kind, the goal 

should always be to solve problems as quickly as possible and within the circle 

of parties that are immediately involved.  Where this does not yield the 

desired result, the issue should be taken to the Training Director.   

 

 Section 2 - NLSOM Staff and Responsibilities 
 

2.1 NLSOM Advisory Board 
 

Pastor Johnny Cawthon 

Pastor Bill Roberts 

Pastor Ray Renner 

Pastor Chuck Evans 
 

2.2 NLSOM Leadership Team 

 

President: Johnny Cawthon 

Director: Julie Dale 

Office Manager: :  Molly Estabrook 

Student Activities Advisor:  Jes Greene 

Student Relations Advisor/Financial Manager:   Karie Shipley 

Founding Directors and Advisors:  Erika Pretorius and Marinda Coetzee 

Advisor & Team Member:  Ettiene Vercueil 

 

2.3  Spiritual Advisors 

 

NLSOM encourages each student to find three Spiritual Advisors at the 

beginning of each year.  These advisors do not have to be affiliated with NLSOM.  

These advisors help provide a safeguard while the student is learning to hear from God.  

Some recommended examples for Spiritual Advisors are Pastor, Small Group Leader, or 

Mentor.  

 

Section 3 – NLSOM Training Program 2014/2015 
 

3.1 Calendar 2014/2015 Missions and Ministry Training Program 
 

School year begins/Registration  September 1, 2014 

Thanksgiving Break    November 27-30, 2014 
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Christmas Break begins  December 24, 2014 

School resumes   January 5, 2015  

Graduation/Year End Celebration May 23, 2015 

3.2 Fees for 2014/2015 School Year 
 

The total costs of this program include the following: 

 Application Fee of $20 to be paid with submission of application form (first-

year students only) 

 Tuition fees of $50 per month per student    

 Purchase of books and supplies which average $75 per month 

 $20 for NLSOM t-shirt (first-year students only). 

  

Students should also budget for the following: 

 A short-term mission trip (cost will be determined by the 

national/international outreach planned—help will be given for raising funds 

for this trip) 

 Accommodation and meals (for those living away from home). 

 

Books will be ordered before each course.  The student will be expected to pay 

for these books before NLSOM submits the order. The staff will notify the student of 

the deadline.  

 

3.3 Daily Timetable 

 

 Monday to Thursday the school day starts at 8:00 AM and ends at 1:00 PM.  

 Every morning class starts with a worship service.  This includes a time of 

worship and journaling.  Students take turns planning or leading worship.    

 Each student has a daily duty for which they are responsible.  They form 

part of the ministry training program, so all students are required to 

participate. 

 

3.4  Character Development and Spiritual Growth 

  

NLSOM places a high value on the development of Christ-like character and 

recognizes that this change comes through a number of personal disciplines, life 

experiences, and encouragement from other Christians.  The experience of a personal, 

intimate relationship with God and a life-style of prayer, worship, and obedience are 

encouraged.   

 

3.5  Practical Ministry and Voluntary Service 

 

One of the NLSOM core values is to prepare men and women for ministry in a 

practical way. NLSOM creates opportunities for people to serve God in a cross-cultural 

environment through community development, social involvement, and the preaching of 

the Gospel. Students will be actively serving as volunteers in the local communities, 

being involved in ministries which may include: 

 Service in homeless shelters 

 Youth and children’s ministry  
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 Building and maintenance programs 

 Service in local food ministries 

 Hospital ministry  

 Rehabilitation work  

 Helping widows and the disabled 

 

NLSOM is committed to seeing local communities touched and changed through 

such loving service, showing the love of God in a very real and tangible way.   

 

3.6  Lectures, Seminars, and Workshops   

 

All students are required to participate in the classes, seminars, and discussion 

groups, and be actively involved in every aspect of the Training Program.  The following 

are some themes that are covered in the classes as well as in seminars and discussion 

groups:  

 Leadership and teamwork  

 Church planting  

 Cross-cultural issues  

 Ministry planning  

 Missions awareness and evangelism principles  

 Transformation and revival 

 Prayer, worship, and prophetic ministry  

 Creative ministry such as drama, mime, dance, puppets, and drawing 

 

NLSOM endeavors to give students an opportunity to acquire ministry tools that 

will add value to any team in a local church or on the mission field.  NLSOM also assists 

participants to get familiar with available tools which can be applied to enhance the 

student’s effectiveness in ministry, such as: 

 New Tribes Mission Strategy & Material 

 International School of Ministry (ISOM) Video Schools 

 Christian Leadership University 

 Kairos Course 

 

3.7  Local Church Networking 

 

NLSOM is networking with local churches and several missions organizations in 

order to assist students in planning a strategy for transit into ministry or missions 

opportunities on the field.  NLSOM may assist with communication efforts and 

strategy planning and enable students to make contact with ministries that are already 

involved in, and similar to, the student’s areas of interest for ministry or mission.  

 

3.8  Missions Organization Promotions 

 

NLSOM creates opportunities for missions’ organizations to introduce their 

work to students of the NLSOM Training Program.  In this way, students get relevant 

and contemporary information of what is needed and happening on the field and how 

they can better equip themselves in preparation for these fields of ministry. 
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Section 4 - Christian Service 
 

4.1  Personal Devotional Time 
 

Students must be careful not to become dependent upon corporate times of 

worship, or even the training program, in place of regular times of personal devotion.  

To ensure that this does not take place, NLSOM advises all students to have a personal 

devotion time daily. 
 

4.2  Community Ministry 
 

NLSOM seeks to encourage students in appropriate ministry opportunities.  All 

ministries, whether arranged by a student personally or by the NLSOM staff, must be 

coordinated through the Training Director.  No ministry through NLSOM is to be 

undertaken without the knowledge of the Training Director.   
 

4.3  Yearly Short-Term Missions Trip   
 

All students will take part in a cross-cultural mission trip which will be led by a 

member of the NLSOM staff.  The trip will be approximately 7-10 days.  The mission 

trip forms an integral part of the NLSOM Training Program and is an amazing 

opportunity to gain new experiences.  In the case of circumstances that prohibit a 

student from going, it must be cleared through the Student Affairs Director.  More 

details will be given at the beginning of the program. 

  

4.4  Morning Worship and Small Groups 
 

Worship services begin at 8:00 AM, Monday through Thursday.  Attendance at 

these services is mandatory. 

The Training Director coordinates the involvement of students, staff members, 

and guest speakers in these services.  Students need to regularly check the schedule 

on the notice board to see when their turn comes up to prepare worship.  All such 

participation will be evaluated by the NLSOM staff. 
 

4.5  Daily Work Duties 
 

All students will be given a daily work duty which might include sweeping, 

dusting, cleaning white board, etc.  These duties are assigned by the Training Director.  

If a student cannot do their daily duty, they are expected to inform the Training 

Director and then ask another student to cover their duty for that day. 

Persistent problems with daily duties will be referred to NLSOM Leadership 

Team where disciplinary actions will be put in place. 
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Section 5 - Life at NLSOM 
 

5.1  Offices 

 

The NLSOM staff office and classrooms are located in the upstairs of New Life 

Christian Church.  NLSOM staff members are available for individual contact sessions 

by appointment. 

 

5.2  Classroom Facilities 

 

 The classroom is to be kept tidy at all times. 

 No furnishings or equipment are to be removed without permission from the 

Training Director. 

 After lectures, the classroom may not be used if other organized community 

functions are planned. 

 

5.3  Medical Issues  

 

Students are responsible for all personal medical costs incurred while they are 

at NLSOM.  As a Training Center, NLSOM and New Life Christian Church take no 

responsibility for any damage, injuries or loss which the student may incur while at the 

NLSOM campus facilities or while participating in any of the organized programs away 

from campus. 

All cases of moderate or severe illness, whether requiring a visit to the doctor 

or not, should be reported to the Student Affairs Director.  This should normally be 

done during office hours, but in cases of emergency outside of office hours, the 

Student Affairs Director should be informed immediately.  If a student is unable to 

call in sick, they should get someone else to do it for them.  If a student is not sick, 

they will be expected to be present at all school activities.   

Any student not attending a program activity with an unexcused absence, i.e. 

duties, classes, seminars, etc., will have a record of it made in their permanent file.  

Except for emergencies, all absences must be approved by the Student Affairs 

Director.  Excused absences are approved beforehand but unexcused absences will be 

kept in the student’s permanent record.  If there is an excessive amount of unexcused 

absences, it will result in failure of the student’s current course and a possible 

incomplete for the semester.  The student may reapply at the beginning of the next 

school year. 

 

5.4  Television/DVD 

 

These media forms may be used with the permission of NLSOM leadership 

dependent upon the following conditions: 

 Only family viewing DVD’s classified “All”, “PG” or “PG 13” may be watched. 

 This equipment may not be moved at any time unless permission is obtained 

from the Training Director. 
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 Young children should only be present with parental consent and adult 

supervision. 

5.5  Telephones 

 

NLSOM has a telephone in the Ministry House and church facility which is not 

to be used by students for out-going calls without permission of the Office Manager or 

staff.  Students are advised to use their cell phones to make any calls, but not during 

lecture times.  Cell phones should be put on silent and not answered during lecture 

times (except in family emergencies). Texting is also not allowed in class and should be 

done only at break times.   

 

5.6  Breakages 

 

Any breakages or other maintenance work that needs to be done must be 

reported promptly to the Training Director.  Failure to do so may cause further 

damage.  Students will be expected to pay for any damage they may cause by careless 

behavior.  Naturally, we expect students to be honest about this. 

It is also vitally important that students report to the Training Director any 

item of campus equipment that ceases to function properly so that arrangements can 

be made for its repair.  

 

5.7  Musical Instruments 

 

Only competent musicians may play the NLSOM instruments in the classroom or 

in New Life Christian Church.  No NLSOM musical instrument may be removed from the 

classroom or the church without permission.  

 

5.8  Fire   

 

If you should discover a fire in the Ministry House or anywhere on campus or 

hear a fire alarm, please follow these guidelines: 

 Alert those in your immediate surroundings by shouting. 

 Leave the building immediately by the nearest exit, going quickly and calmly. 

 Do not delay or re-enter the building to retrieve belongings. 

 Go immediately to your assembly point (the swing set) where a staff member 

will do a roll call. 

 Do not re-enter the building until permission has been given to do so. 

 In the interests of safety, it is important that we know where you are in the 

event of a fire.   

 

5.9  Computing and Internet Services 

 

NLSOM has a Computer Center to assist in your learning experience.  We 

endeavor to keep all working stations clean from viruses and to provide a facility that 

will enable you to enjoy access to the Internet and an abundance of resources that will 

enhance your development experience at NLSOM.   

Facilities include computers for typing assignments, a printer, and access to 

Internet and e-mail. 
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 These computers are to be used primarily for the research and typing of 

assignments and work related to NLSOM’s program activities.   They may not 

be used for personal affairs without permission. 

 Games may not be played on the computers without permission. 

 These facilities are available only to students registered at NLSOM. 

 Children and visitors may not use the computers. For special arrangements, 

please discuss it with the Training Director. 

 Please record all printing in the register provided at the printer in the 

Computer Center. 

 Internet facilities are to be used responsibly, without offending the moral 

and ethical standards maintained at NLSOM.  

 Assignments must be submitted by e-mail to the specific teacher/ 

facilitator.   

 Students are advised to save all their personal data (including assignments) 

on their own flash drives.  All their data must be cleared from the school 

computers at the end of each term.  

 Laptops may be used inside the classroom and library area.  

 Someone will regularly update all anti-virus programs on computers and do 

anti-virus scans and maintenance.  This should not be done by anyone else 

without permission.  The Student Affairs Director should always be 

informed of any maintenance needed on the computers in the computer 

center. 

 

5.10  Transportation   

 

 NLSOM does not provide any transportation.  Students should make 

arrangements among themselves for traveling to different locations, also for practical 

ministry experiences, etc. 

 

5.11  Announcements and Notices 

 

There are a number of ways to receive information from the Training Director.  

Announcements will be given in class each day by the following: 

 Facebook message, email, text message or voicemail 

 There is a notice board found in the NLSOM upstairs facility near the front 

stairs.  Here you will find posted the program and general information, as 

well as Missions/Missionary information and details relating to local church 

notices and practical ministry training.  It is a student’s responsibility to 

check the notice board regularly. 

 

5.12  Printing/Copies 

 

Personal printing and photocopies can be made at the New Life Reception Office 

and/or the NLSOM library.  Payment is due at time of use.  Cost is $.10 per page. 
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5.13  Group Social Activities  

 

 NLSOM encourages students to become involved in off-campus activities such as 

sports, ministry events, and local church activities.  The students should always 

remember that they are representing the Lord Jesus as well as NLSOM at the 

different places and should thus conduct themselves in a godly manner. 

The Student Affairs Director seeks to coordinate activities and events 

throughout the year.  If a student has any suggestions or ideas, they should pass them 

to the Student Affairs Director. 

Please remember that no activity should be planned to take place on a date or 

time already set aside for a program function.  If the activity is not at the NLSOM 

campus, a group leader should be appointed who can communicate with the Training 

Director on the details of the group and its destination. 

 

5.14  Library 

 

How to borrow books: 

 Four books may be borrowed for a period of 14 days.  If more time is 

required, consult the Training Director to see if a loan extension is possible. 

 No library resources may be removed from the library unless properly issued 

by the Student Affairs Director or a designated person. 

 Borrowers are responsible for all library materials issued to them and are to 

take good care of them as books are expensive and often impossible to 

replace as some titles go out of print and are therefore unobtainable. If 

damaged or lost, the student will be responsible to replace it or be charged 

at current replacement value. 

 

Handling of books and other materials – Do not:  

 Bend books over 

 Place them upside down and open 

 Mark pages by folding pages and corners of pages 

 Write in them, make marks in them, or use highlighters 

 When users have finished working with library resources, these must be 

placed on the shelf designated for that purpose. DO NOT RETURN ANY 

MATERIAL TO THEIR SHELVES AT ANY TIME! 

 Eating and drinking is not permitted when using library material and when 

working on NLSOM computers.  

 

Books on Reserve: 

During the year, certain books may be taken out of circulation and placed on 

specific shelves marked: Books on Reserve. This is done to enable all program 

participants to have the opportunity to use essential resources. 

THESE RESOURCES MAY NOT BE TAKEN OUT OF THE LIBRARY. 
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Section 6 - Personal 
 

6.1  Personal Appearance 
 

 Modesty and neatness is what is expected.  Please be respectful with your 

dress and appearance so as not to offend anyone. 

 If the Training Director considers your clothing inappropriate, please be 

willing to cooperate by not wearing the item of clothing concerned. 

 Clothing that advertises alcohol, tobacco products, or anything that is 

incompatible with the Christian message should not be worn. 

 Hairstyles should be kept neat and clean.   

 Swimwear at the New Life Camp Grounds and lake must be modest for both 

men and women.  Ladies must wear one-piece swimwear and men must wear 

shorts or swimming trunks.   

 Women should wear modest clothing.  No tops that expose midriff or low-cut 

shirts are allowed. No short skirts or short-shorts.  We do not want to cause 

anyone to stumble or be distracted as they are trying to focus on God.   

 For ministry off campus, men and women are expected to go the extra mile 

to look neat and not give offense.  In certain cases of practical ministry, the 

general dress code may be changed to be more appropriate to the activities 

planned.  The Student Affairs Director determines the type of clothing that 

is appropriate. 

 

6.2  Relationships 

 

NLSOM respects marriage as instituted by God, as a life-long commitment 

between one man and one woman, intended to be the space for love, mutual support, 

sexual intimacy, for raising a family, and as the basis of serving God and others.  

Special care will be taken to ensure that students will uphold high moral 

standards in the area of relationships.  All forms of sexual intimacy outside of marriage 

are unacceptable.  This includes pre-marital and extra-marital sexual relationships, the 

viewing of obscenity and immorality in print or on electronic media, or immoral speech 

(Eph. 5:4). Students who disregard the above will automatically terminate their studies 

at NLSOM immediately and be referred back to his/her home church for pastoral care 

and counseling.  When the home church has dealt with the issue, the student may be 

accepted back into the program when a positive report has been issued by the home 

church. 

The NLSOM Leadership Team should be made aware of serious relationships.   

Married and unmarried couples should refrain from any physical demonstrations 

of affection in classroom settings, community service outreaches, or small groups as it 

can be a distraction and a cause of offense. 

 

6.3  Moral Issues 
 

In the unfortunate and sad event of a marriage breakdown, the NLSOM 

Leadership Team will meet with the student to determine whether continuing studies at 

NLSOM is in the best interest of the student.  
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6.4  Addictive Substances 
 

Students are expected to set a high example in Christian conduct by refraining 

from alcohol, use of tobacco in any form, and addictive substances. 

NLSOM has a no smoking policy, but it is understood that quitting smoking can 

be a difficult process.  If a student smokes before starting studies at NLSOM and is 

willing to commit to quitting, the Leadership Team wants to provide the student with 

aid and support in the process of quitting smoking.  The Leadership Team believes that 

there is an atmosphere at NLSOM where the student will not find judgment but rather 

support.  Leaders and leaders-in-training are expected to hold and live by high 

standards and NLSOM is committed to helping all students do this.  

 The question of the consumption of alcohol is a matter over which Christians 

differ and attitudes vary among cultures.  However, students at NLSOM are not 

allowed to bring alcohol onto the NLSOM premises, and for the duration of the 

program, no students are to consume such beverages on campus or in public places off 

campus.  It should be noted that any drunken behavior even off campus, would be taken 

very seriously and may lead to expulsion.   

Students should always act in an appropriate and responsible manner while off 

campus whether during the term or during holiday breaks. 
 

6.5  Punctuality  
 

Students should at all times be punctual, whether to classes, appointments with 

faculty, community service, or any other activity that requires their attendance.  This 

is a particularly important aspect of a student’s general conduct and will be monitored 

carefully.  Students at NLSOM are being trained to be leaders, and are expected to 

demonstrate leadership, including being punctual.  Consistent tardiness is disrespectful 

to NLSOM staff, teachers, and other students. 

 

Section 7 - Disciplinary Matters 
 

7.1  Definition of Misconduct    

 

A student of NLSOM shall be deemed guilty of misconduct if she or he: 

 breaks any student regulation, rule or instruction of NLSOM 

 refuses to comply with any lawful order or request or acts in a manner 

contradictory to such instructions or commits insubordination by word or 

deed 

 willfully or negligently does not fulfill his or her duties in a proper manner 

 contradicts NLSOM’s interpretation of Scripture in regards to lifestyle, 

marriage, and the fundamental rights within the Christian family scenario 

 conducts themselves in a manner that will have a detrimental effect on the 

name of NLSOM 

 conducts themselves in a manner that will have a detrimental effect on the 

maintenance of order and discipline at NLSOM 

 conducts themselves in a manner that will have a detrimental effect on the 

orderly course of teaching, training, and mentoring at NLSOM or puts it at 

risk 
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 is guilty of undermining the fundamental rights of individuals 

 performs an act which is a crime in terms of the laws of the United States 

of America 

 misappropriates or willfully or negligently damages NLSOM property 

 conducts himself or herself on the premises in any way that is unseemly or 

improper 

 possesses, distributes, buys, sells, or is under the influence of any 

dependence-producing substance on NLSOM premises or in any other public 

places. 

 

7.2 Disciplinary Steps 

 

In the following instances, the Leadership Team has the right to implement 

disciplinary action should it be deemed necessary: 

 Immoral behavior of any form 

 Consistent scandal, backbiting, and gossip 

 Divisive actions and attitudes which persist over a period of time 

 Dishonest actions or indiscretion in relating to the local community 

 Or any other behavior inconsistent with Christian principles, the NLSOM 

Code of Conduct, or the Code of Practice. 

Should the students under discipline not submit to the imposition of the 

disciplinary actions, they will face expulsion. 

 

Disciplinary Procedure 

Depending on the circumstance and seriousness of the matter in question, 

disciplinary action may take one or more of the following forms: 

1. Verbal Warning 

If a minor offense is committed, the NLSOM Leadership Team may give the 

student a verbal warning and advise them as to how their behavior or 

performance is expected to improve.  This warning is issued for offenses that 

do not warrant a written warning, for example; tardiness or appearance. 

2. Written Warning 

If a student shows no improvement after a verbal warning, or commits an 

offence serious enough to warrant it, the Leadership Team will issue a written 

warning.  This warning will indicate the following: 

 the offense 

 details of earlier warnings (if applicable) 

 improvements required 

 the period during which improvements are required 

 measures that will be followed when there is no improvement 

The Leadership Team will keep a copy of each written warning in the student’s 

file.  The Leadership Team will monitor the improvements as required over the 

specified period.  Where there is sufficient improvement, this will be indicated 

in the student’s file.   

3. Final Written Warning 

If the student fails to show the improvement required in a series of written 

warnings or if an offense occurs that is serious enough to warrant it, the 
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Leadership Team may issue a final written warning.  The final written warning 

must state the following: 

 the offense 

 details of earlier warnings (if applicable) 

 improvements required 

 the period during which improvements are required 

 measures that will be followed when there is no improvement 

4. The Leadership Team will ask the student to sign an acknowledged receipt of 

such a warning and will give the student a copy of the warning and a copy of the 

signed receipt.  This document will also be signed by the President and the 

Training Director. Should the student refuse to sign such receipt, another 

person will be called in to sign as witness. 

5. The Leadership Team will keep a copy of such written warnings in the student’s 

file.  The Leadership Team will monitor the improvements as required over the 

specified period.  Where there is sufficient improvement, this will be indicated 

in the student’s file.   

6. If the actions or conduct of a student are considered of a serious nature, the 

Leadership Team may, with discretion, take the following actions: 

 Place the student on probation for a period of time. 

 Suspend the student’s participation from the NLSOM program, which 

means absence from NLSOM for a period of time. 

 Expel the person from NLSOM with immediate effect. 

 

Moral Issues and Serious Offences 

Any person at NLSOM who is found guilty of moral issues or of serious offenses 

that are in conflict with the ethos and value system of NLSOM, will be placed under 

discipline which may include the following: 

 Probation, which may include an interruption of study for a period of up 

to one year. 

 Appropriate spiritual counseling and support, including the involvement of 

the local church. 

 

The Leadership Team or appointed staff member will inform all supporters of 

the offender about the situation.  A report from the counselor/pastor (relating the 

progress of growth and change that has taken place) must be presented to the 

Leadership Team at the end of the probation period.  The Leadership Team will review 

feedback and interview the student before the student will be allowed to resume the 

program at NLSOM.  It is sincerely hoped that this last section in the manual will 

rarely have to be implemented. 

 

Section 8 – A Final Word 
 

It is the desire of the Leadership Team of NLSOM that all students experience 

the fullness of Christ in their lives, and that they do, indeed, bring glory to God 

through their realized destiny.  To this end, the Leadership Team will strive.    

 


